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Friends of Casco Bay 
Minutes – Board Meeting 

Online via Zoom 
Tuesday, May 19, 2020, 4 pm 

 
Board: Malcolm Poole, President, Steve Bushey, Bud Higgins, Pat Ianni, David Kaufman, Peter 
LeBourdais, Sandy Marsters, Althea Bennett McGirr, Seb Milardo, Derek Pelletier, Joan Benoit 
Samuelson, Ann Thayer, and Jack Thomas 
 
Staff: Sara Biron, Mike Doan, Ivy Frignoca, Sarah Lyman, Cathy Ramsdell 
 
Malcolm welcomed everyone to the online meeting. Malcolm saluted the staff for finding new ways to 
do our work. He gave a shout out to Ivy for her letter to the EPA regarding the Great Bay Clean Water 
Act permit. The Executive Committee will be meeting June 10th. If you are interested in attending, let 
Malcolm know. 
 
A Minute for the Bay 
Seb: The Bay is beautiful! 
Ivy: The East End Waste Treatment Facility has begun nitrifying and denitrifying.  
 
Baykeeper Update – Ivy 
Much of Ivy’s work is working to reducing stormwater pollution. She gave a primer on this complex 
problem. Stormwater is a major source of pollution to the Bay and the pollution load varies each time 
it rains. The Clean Water Act regulates stormwater discharges from pipes: 

• Municipal separate storm sewer systems (MS4) 
• Industrial activities 
• Construction sites 
• Other discharges that violate a water quality standard: this is a catchall for other sources. This 

is wide open. We get to be creative in our advocacy through this catchall: example is our letter 
to the EPA about the Great Bay permit—a general permit that looks at all the sources of 
nitrogen pollution.  

 
Long Creek here in Casco Bay could benefit from how the Great Bay permit is decided. The Long 
Creek permit is up for renewal this June. The permit has cost local businesses millions of dollars but 
has not improved water quality. The permit did not take into account new sources of stormwater 
pollution (i.e. new buildings) and did not address road salt pollution. We will be focus on improving 
this permit.  
 
We are also working through the Coastal and Marine Working Group of the Maine Climate Council to 
improve the state’s stormwater pollution regulations. 
 
How can Board members help our work? You will shortly receive a survey for the Coastal and Marine 
Working Group: you can help by taking action. The action alert we sent out today is to take the survey 
and echo our concerns about stormwater and nitrogen pollution. 
 
Do the underground reservoirs help with nitrogen pollution? The storage conduits the city is building 
should reduce nitrogen loads because they can hold the polluted water until the waste water treatment 
plant can treat the water.   
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The connection between Great Bay and Long Creek? Great Bay is a lot bigger than Long Creek, but 
the permit is built on a similar model. This concerns us because it may impact how the DEP does work 
here in Maine. Our comments on the Great Bay permit may help influence making the Long Creek 
Permit better. The law is not static — it is alive and adapts. We are building our regulatory muscles to 
improve the stormwater laws. We are consistently pushing the boundaries in ways that are supported 
by the law and the science.    
 
Casco Bay Data and You – Staff Scientist Mike Doan 
Mike gave a brief overview of our Continuous Monitoring Station data on our website in order to show 
how to find our data on our website and to help Board members understand the data so they can 
understand it and share it.  
 
Our Continuous Monitoring Station is located off Yarmouth in the coastal center of the Bay. The water 
is representative of most of the Bay. We are having custom traps built for our “Cage of Science.”  
 
Mike touched on the daily mean data for temperature and chlorophyll. We collect hourly data (24 
measurements a day). The daily mean is the average of each day’s 24 measurements. He shared some 
quick stories in the data. In December 2019, it was very warm. In January 2020 we continued to stay 
very warm — considerably warmer almost into May. We had a warm winter and early spring. It is 
interesting that in most years we cross the 5-degree threshold in early April. This year we passed that 
mark three weeks earlier.  
 
Next, Mike touched on our chlorophyll data. Chlorophyll is the measurement of the green pigment in 
plants. We measure it in order to understand the abundance of phytoplankton, the tiny plants at the 
base of the food chain. In December 2019 we had a huge bloom in December. In January the bloom 
died off and then bloomed again in February. In April we had another huge bloom. We had three big 
blooms in the past 4-5 months. It has been an unusual winter and spring: very warm with large 
phytoplankton blooms.  
 
In future meetings, Mike will share more information about our data.  
 
Have we looked at how parameters relate to each other? Yes, we have begun to look at parameters 
together and have done email stories on this.  
 
Board Consent Package 
Motion: The minutes and financials were accepted as presented. PASSED. 
 
Community Engagement Report Sandy Marsters, Committee Chair 
The Annual Fund and Special Appeals were sent out on April 8. Unlike in the past, the Board did not 
put p.s.’s on them in order to minimize handling. Donations have begun to come in. We have done 
Maine Public radio underwriting in order to support the Annual Fund. We reached 1,000 Water 
Reporter posts earlier this year. This is the most posts of any organization using the Water Reporter 
app. Sarah is hosting Water Reporter “office hours” to help volunteers use the app better: Wednesday 
from 11:30-12:30 and Thursday, 5:30-6:30pm. These are open hours for volunteers to drop in online to 
ask questions. The CEC debriefed the Casco Bay Matters online presentation: excellent job by Ivy and 
the staff. Some debrief notes included having more time for Q&A. Our work has shifted but we have 
not disappeared. We are moving to online events even if we had to cancel our 30th anniversary event, 
the July house party, and the film festival. Cathy presented to 300 Woodard & Curran employees on 
Earth Day. Cathy and Friends of Casco Bay was awarded the Royal River Conservation Trust’s 
Conservation Award. Our next CEC meeting is June 1 — everyone is encouraged to attend. 
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Executive Director Update – Cathy  
You just received an email action alert: “Maine’s coast and climate change: your input is needed.” The 
alert to take a survey for the Coastal and Marine Working Group of the Maine Climate Council. It will 
take you 15 to 20 minutes to complete. You have a two-day window to get this done — this survey is 
important. Please take the time to complete the survey. We are thinking you as our Board a lot! 
Unfortunately, we cannot see each other face-to-face as we have been. This survey gives you chance to 
weigh in on our issues. On the Climate Council there is a lot of focus on mitigation: reducing carbon 
dioxide and emissions. We are one of the few groups focused on coastal resilience — and adapting to 
changes that are coming. 
 
We sent out a video of Mike giving a tour of our Cage of Science. The video has been viewed more 
than 200 times as of Monday, which is tremendous. 
 
Historically, this time of year we are implementing our Operating Plan. But this year, we are re-doing 
our plans. We will deliver on goals of the original operating plan but the how and the timing will be 
very different than we envisioned. We are redesigning everything we do. Our staff has been doing a 
tremendous job to figure out how to operate in this new landscape.  
 
On Tuesday, June 16, at 5 p.m. will be hosting an online Annual Meeting. We will show the 
Congressional videos we received, celebrating our 30th anniversary, and talking about the work ahead. 
We will also celebrate our 30th through other online events, too. For example, we are considering an 
event to premiere the film we had made last year and Gary Lawless’s poem. 
 
We are beginning to re-plan the public launch of our Climate Change and Casco Bay Fund. 
 
In terms of our office: we are continuing to look for space. We think there will be a lot of space 
available for us in the future.  
 
The Pumpout Program has been a big question for us. We have been in touch with Waterkeeper 
organizations, treatment plants, and others to ensure we can do this safely. We are going to do a “soft” 
opening of the program to see if Jim is comfortable with new operations. 
 
Cathy participated in a webinar on the Payroll Protection Program. The Feds have not figured out, yet, 
the details of the loan forgiveness. We were asked to request 2.5 months of our staff costs — but the 
loan only covers two months. We may have to send $20-$25,000 back. We are not alarmed by this. It 
is better than it might have been otherwise.  
 
Cathy gave a heartfelt goodbye to Derek as this is his last board meeting. She also gave her 
appreciation to Malcolm for his board leadership over the years. Malcolm will not be president but will 
stay on the board and the executive committee.  
 
Board Discussion Topics: 
Officers Slate for June 2020  
Sandy went over the proposed officer slate. We will vote on this at the annual meeting. 
 
Board roll call: check in – check out, with 30 seconds +/- for each board member for meeting critique 
and comments, one mike at a time 
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Althea: I am totally impressed how much staff and board are doing behind the scenes. Ivy’s letter to 
EPA was fascinating. 
 
Sandy: Earlier today I didn’t feel like being in an online meeting today, but listening to Cathy, Ivy, and 
Mike tonight energized me. 
 
Ann Thayer: Ann got a call about the pumpout program. She asked us to share the letter to the 
pumpout customers. Have we looked at river gauge data/rainfall data with regards to the blooms? Mike 
answered, YES, we are pulling other parameters from outside our organization to look at data.  
 
Bud: I have a heavy heart—a 17-year-old boy on the island died in a accident on the island. Looking at 
the cemeteries on the island, he realized how many people have died so young.  
 
David: The water has been so clear lately. David loved Ivy’s presentation. He shared his anger about 
national rollbacks under the excuse of Covid-19.  
 
Derek: It’s been a pleasure to serve on this board and an honor to work with you all.  
 
Jack: 17% reduction in air pollution over the course of the past 8 weeks. Mother nature responds 
quickly! The Payroll Protection Program will be a bonus for us. With what everyone is going through, 
reach out to our top donors. This could go a long way for us.  
 
Joanie: Thank you to Malcolm for his leadership through rough waters and calm seas alike. The staff is 
incredible. Thank you for your work. There are silver linings in these times. The Bay is alive. We 
made our maiden voyage to Cliff Island. It was hard now that my mother is not with us. People find 
peace in Casco Bay. A lot of people will find peace in Casco Bay this summer. We have to watch this 
carefully but also be ready for growth given the beauty of the Bay.  
 
Peter: Thank you to Malcolm and to Derek’s service. We have noticed the return of eelgrass to the 
shores of Harpswell and we are delighted to see it. 
 
Seb: What a professional crew! A fabulous meeting and I’m proud to be a part of it. Ivy’s presentation 
was great as was her Great Bay letter. Mike’s presentation was wonderful, too. I look forward to future 
presentations. Thank you to Malcolm for your leadership.  
 
Steve: Thank you, Malcolm, for introducing me to Friends of Casco Bay. Ivy and Mike’s presentations 
were great. Portland and South Portland are preparing for sea level rise 5 times to what it’s been over 
the past 50 years. I encourage you all to look at what One Climate Future is doing. 
 
Malcolm: Thank you all. It’s been an honor to be president over the past 2 years and I look forward to 
serving on the board. 
 
Motion to adjourn passed at 5:23. 
 


