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Friends of Casco Bay Community Engagement Committee meeting minutes 
Monday, January 7, 2019, 5-6:30 PM 

GMRI, Second floor conference room, Portland, ME 
  
In attendance--Board: Sandy Marsters (Committee Chair); Malcolm Poole, Jack Thomas, Seb Milardo, 
Lori Thayer, Joanie Samuelson 
Staff: Cathy Ramsdell, Will Everitt, Sarah Lyman 
 
Climate Change and Casco Bay Fund campaign update 
Cathy has created a new draft of Climate Change and Casco Bay Fund case statement. She did a 
wholesale rewrite thanks to input from Seb, Sandy, and others. Will is reviewing the new draft this 
week. We hope to solicit feedback soon.  
 
Big news: Cathy met with two donors so far and at this early stage in the campaign, we have raised 
$470,000 for the campaign! At a previous Community Engagement Committee meeting, Cathy shared 
that she had had a great meeting with one of our donors about the campaign. That donor wanted to make 
a gift before year-end and donated $250,000. The second gift is a planned gift; we are designated as a 
percentage beneficiary of a retirement fund. The current value of this gift is $220,000. If this donor 
should pass away after this gift would be relevant to the campaign, the gift will become an unrestricted 
gift to our organization.  
 
As the campaign moves forward, we will be encouraging outright gifts and planned gifts toward the 
fund. Cathy and Malcolm had an informal conversation where they discussed that minimum amount of 
cash gifts needed for the campaign to be a success would be at least $500,000. Cathy will be reaching 
out to Malcolm, as Board President, and Jack, as Treasurer, to discuss what kind of spendable account 
might be appropriate place for housing this fund. 
 
Additionally, we are celebrating that Continuous Monitoring Station Data are being posted to our 
website. Recently, we posted graphs of the monthly mean values, for the pat 2 ½ years, of each water 
quality parameter. Moving forward, we will continue to post our data monthly. We will be adding 
parameter definitions to the website and then will send an email update to our supporters so they can see 
the data. Later this month, we hope to create an additional communications piece about the data we saw 
in 2018. Later on, we will be adding graphs of the daily means and other specific data comparisons and 
stories. See the data here: https://www.cascobay.org/our-work/science/continuous-monitoring-station/ 
 
Event Planning: we need your ideas and input 
There are many events coming up! Please add them to your calendar. They are listed on the event 
planning grid that was sent out with the agenda for this meeting and an updated version will be included 
with the board package. 
 

Casco Bay Matters (first event 2/5) 
Casco Bay Matters are periodic presentations and discussions on issues impacting that Bay, that 
we will host and that will be open to the public. The purpose of Casco Bay Matters is to provide 
a low threshold way for concerned citizens and local and state officials to learn about and discuss 
issues of importance to protecting the water quality of Casco Bay. These programs are also 
intended to be very easy for staff to organize, especially this first year. We are hosting three of 
these events this year at three different venues. Ivy and Mike will be delivering a talk on coastal 
and ocean acidification and the work being done in Maine on this issue, including the work we 
are coordinating through the Maine Ocean and Coastal Acidification Partnership. They will share 
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news about legislation to create a Climate Change Science and Policy Council at the state level. 
More on that below.  
 
We plan to open the doors to these events 5 p.m. with talks starting at 5:15 p.m. The 
presentations will last 20-30 minutes, followed by Q&A, wrapping things up around 6:15. 
Depending on the location, we may shift the start time. We will be sending electronic invitations 
only (not printed invitations) and will be sharing the event schedule with the public in other ways 
– online calendars, etc. 
 
We want everyone, especially Board Members, to bring people they know to these events. 
Consider what this might mean, possibly making plans to get a drink with folks beforehand or 
having dinner afterwards. 
 
Additional ideas brainstormed at the meeting: 

● Use “bring a friend” language in our promotional materials 
● Consider Cape Elizabeth High School for a venue instead of SMCC, to reach a different 

audience 
● Consider the tagline: “An event where you’ll be in and out faster that the tide can turn.” 
● Ask Board Members to choose one of these events to attend, maybe pass around a 

commitment sheet at the Board Meeting next week.  
● A business card to make it easier to invite others, though Cathy was disinclined this year 

due to wanting to keep logistics simple in this first year. 
● Add it to Community Calendars and try to get into the local papers. 

 
Staff members have two additional meetings scheduled to prepare for these events, one to 
finalize a communications plan and one to review the content and give Mike and Ivy feedback 
ahead of the first event. Staff will meet after each event to debrief and adjust the logistics, 
communications and talk as needed.  
 
Friends Appreciation and Members Annual Meeting (4/30) 
A new event, our Friends Appreciation and Members Annual Meeting, is an event meant to 
celebrate everyone who supports our work. It is a different take on our former Volunteer 
Appreciation and Annual Members Meeting and some more recent iterations of 
the Donor Appreciation Event. The difference is that we will thank all of our donors and all of 
our 
volunteers at this event, instead of just Major Donors and Water Quality Monitors. We will not 
be 
doing 5, 10, 15 year awards. We expect between 150-200 attendees. We will be letting all 
attendees know that donations are appreciated to help offset expense costs. Thank you to Joanie 
for helping us set this up with Harraseeket Inn. 
 
To help appreciate our Donors, Volunteers, and Board Members, we plan to add small ribbons to 
name tags to indicate each of these designations. Will asked for additional ideas to help people 
walk away feeling appreciated and feel that they are making a difference through their 
involvement in our work. Ideas included pennants made of recycled materials with the fish 
and/or bird, recycled metal pins of the fish and the bird, board members (Seb and Malcolm 
volunteered) calling volunteers before the event to thank them and invite them to attend the 
event, having a receiving line at the event to make folks feel very welcomed and thanked by 
Board Members as soon as folks arrive, and having a display that lists volunteers and donors at 
the event.  
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Discussion on ways to inspire recruitment and attendance at our events 
All of these events offer an opportunity for all of us to bring someone who is interested in 
learning more about the Bay. How can we encourage one another to bring people to these 
events? The very same people you thought of for the coffee meetings with Cathy may be a good 
fit to invite to these events.  
 
Other ideas included:  

• Holding future events at a microbrewery. 
• Identifying a place to join afterwards for a drink to extend the interaction and make it 

social. 
• Hold the events at different times, maybe a Brown Bag lunch instead or starting some of 

the events at 5:30 p.m.to allow those that must work until 5 p.m. time to get to the event 
(we will be considering this as a matter of course depending on the location of the event). 

 
House Party Venues (TBD!) 
We are planning to hold at least two house parties next summer and we are getting ready to start 
reaching out to potential hosts. One host, Brian Clement (and Carolyn) of Cumberland, a 
colleague of Jack Thomas at RBC Wealth management, is already very interested in hosting this 
summer. 
 
Ideally, we will hold a second event at a venue along the coast, at a property large enough to put 
up a tent. Either north or south of Cumberland is great. This allows us to invite a large number of 
people and then bring many of those folks on as ongoing members for years to come. 
 
Ideas for a second venue include: SMCC’s field; MSRC space or a tent at Union Wharf, noting 
that parking is difficult; piece of property owned by Freeport Land Trust off Bartol Island Road, 
(Joanie can reach out to Katrina Van Dusen about this); Jeff Holden (father of Luke Holden 
owner of Luke’s Lobster) at a new property in Cape Elizabeth; George Babikan, an orthopedic 
surgeon who lives in Freeport, has a barn and field and both Joanie and Eddie Woodin know 
him.  
 
Smaller homes, such as Paula Volent’s, are great to keep in mind for small gatherings to 
fundraise for the Climate Change and Casco Bay Fund campaign, especially before we go public. 

 
Pumpout Boat Launch (and naming the boat — a contest!) (6/10) 
The new pumpout boat has been sea-trialed by Jim Splude and he is very pleased with it. The 
boat has been winterized and is being held at the builder’s yard until it can be sea-trialed again in 
Maine in the Spring. We will have a boat launch party June 10 at Portland Yacht Services. 
Joanna and Phin Sprague are delighted to host us! 
 
The Department of Environmental Protection secured a federal grant to fund 90% of the cost of 
the boat. That leaves 10% — about $17,000— for us to raise for the boat. As we raise money, we 
are highlighting that gifts are leveraging ten times the amount of each gift. 
 
We need to name the boat! The idea of running a naming contest was discussed and it was 
decided that it would be best to allow anyone to suggest names for the boat, and not require a 
donation to make a suggestion. We will give an opportunity to make a donation, when 
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submitting a name suggestion. A small group, likely made up of Board Members and Cathy will 
vet the submissions and make the final boat name selection.  
 
If municipalities or businesses want to make an ongoing commitment to support the pumpout 
program we can consider placing their logos on the boat in exchange for continuing sponsorship.   
 

Update on Water Reporter 
Water Reporter will be our primary focus for volunteer efforts in 2019. We have had a few great 
opportunities to move this forward recently: 

● Coast Guard: Sarah was able to present about Water Reporter at the December Maine and New 
Hampshire Area Committee, a group of federal, state, and local officials whose responsibility is 
to prepare the Area Contingency Plan for a response to an oil or hazardous materials spill. 
Individuals from oil spill response organizations, industry, and environmental groups attend 
these meetings. This resulted in the U.S. Coast Guard’s Incident Management Division Chief 
Nick Lajoie joining Water Reporter. 

● Meeting with Casco Bay Lines: Rick Frantz introduced Cathy and Sarah to Captain Gene 
Willard who is very interested in getting Water Reporter set up on the boat he captains as well as 
on the other Casco Bay Lines Boats eventually.  

● January 5 Day of Service: Governor Janet Mills created a state-wide Day of Service as part of 
her inaugural celebration. We chose to offer an opportunity to capture sea level rise photos as a 
part of our Water Reporter efforts. Four volunteers who had already participated in Water 
Reporter took photos as did 6 new Volunteers. We did very little promotion of this and expected 
only one or two people to participate, so this was a great result. 

 
Water Reporter will be a focus at the Board Meeting next week. Sandy pointed out that it is important 
that we distinguish between the color effort last year and Water Reporter. It is also important to explain 
why taking an image of the Bay is valuable.  
 
Joanie suggested approaching News Center Maine about their photo of the day, asking them to consider 
Water Reporter images.  
 
Anchor Society--our planned giving circle of donors 
The Anchor Society is the name for our donors who have committed a planned gift to Friends of Casco 
Bay. People who make a planned gift could do so through a bequest, a portion of a retirement account, 
or other vehicles (see our Gift Acceptance Policy!).  
 
When Stan Bennett passed away, he made a gift to our Baykeeper Boats Fund and helped bring our 
planned giving donor circle into being. 
  
As we continue working on the Climate Change and Casco Bay Fund campaign it will be a very good 
way to inform folks about the Anchor Society. We will be highlighting that the Continuous Monitoring 
Stations and our organization will be here for a long time to come, encouraging our donors to think 
about long term gifts. Will plans to put together an Anchor Society brochure and we will explore ways 
to  recognize Anchor Society members at events using a display. 
 
Legislative and Ordinance Update 
There are two important advocacy updates. First, we are working closely with legislators and others in 
support of a bill, “LR 510 An Act to Create a Science and Policy Advisory Council on the Impacts of 
Climate Change on Maine’s Marine Species.” LD 510 would create a state-funded Science and Policy 
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Advisory Council to recommend actions to protect our marine resources and adapt to inevitable changes. 
We envision the Council as a formal way to bring together top scientists and those affected by changes 
with legislators and state agency leaders, to develop a plan to advance climate change policies. This is a 
means for focusing future executive and legislative branch actions on this issue. We submitted the bill to 
to the Environmental Priorities Coalition’s prioritization process, and this coalition of 34 organizations 
selected it as a priority bill. This means that there will be additional support for this bill—and additional 
work for us coordinating with this coalition. This legislation is in a very early state. The Governor 
supports this legislation and lots of other organizations have signed on. There will likely be a fiscal note 
attached to the bill, so Cathy is preparing Ivy to be ready to work the bill all the way through the 
appropriations process.  
 
Second, the City Portland is considering a Fertilizer ordinance, and we are drafting a letter of support 
and will be working with Ivy and Mary to make this a Baykeeping Program priority.  
 
Additional Items: 
Scheduling the Operating Plan and Budget Workshop: We typically hold this workshop on the first 
Monday of March; however, that conflicts with the regular time slot for this Committee. Cathy instead 
proposes March 11th instead for the Operating Plan and Budget workshop. Committee Members agreed 
that made sense.  
 
Preparation for the Board Meeting Discussion: Malcolm asked the Committee to come to the Board 
Meeting next week prepared for the discussion topic on the agenda about engaging our community. 
 
 
 
 
 


